coli 0 2 § (6 Jlwiodl g3 g SAP
OlondS &8 251 60 g0 axdlia

YAF olo g

o Bolo paly oS Ay



& . ) oo - a . *e
‘,.*:u (VL BV~ ) LJML’ O)*?L;’ —td 0 LSJ/ L>
‘ ‘ e o ) ooﬁo ° . .
@ )LM) )l&@‘) & ¢ ‘ " ‘
Lo Cyl 9 4 SAP -

SAP g counli o
9 (ol o iy Sy oo
‘50)9.0 MLE.O o




Y by b s e slerdled ase a5 ol (gl 0z y o 0pals 00y (IS 5 gka
odS g.é).a.a EY Ls’l'ér’ Lngf J;g.?u 41.>).o H 4...]9‘ oole Lo} 6\.1.7).0)‘ “>|9.o J.:J....ag
5 Jbo @le 0y g Dldbl 0l > 90 VBl 0)bye 0gd (oo Juli |,

r_-
llllll

r—-—
llllll

Supplier —Manufacturer — . Distributor———— Retailer

Customers
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Supplier Manufacturer

Raw materials
Customer
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Supplier want to know :

*  Who their customer are.

* Have direct access to Customer.

* Have a better visibility and control of
customer demand .

* Want to increase the efficiency in
the supply chain.

Customer want to :

* increase the efficiency in the supply
chain .

* Improve their margin by buying
directly from the suppliers.

%

3PL’s:

are expanding their business beyond
transportation into rich distribution
services on behalf of suppliers

|
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One Plan
Drives All

Integration
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Food &
Beverage
Ingredients

p

DANISCO

)

VEBE

{

LouisDreyfusEl

TATE R LYLE

DACH

For

\
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—

N
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McCormick]

The Complete Food & Beverage Value Chain

Packaging
Supplier

L: TetraPak

& Sealed Air

Qur Products Protect Your Products”

Ball Packaging Eurape

REXAM

Runs SAP

Food / Beverage

Manufacturer
-

@

Nestie

DIAGEO

peg Certaty

@rlsbery
@ srown-FORMAN

HERSHEY'S|

Market Leadership for Wholesale Distribution includes:

8 of top 10 WSD customers, Over 5,600 WSD customer world wide
More than 150 mid-market Wholesale Distribution customers in the US

30 + years of wholesale distribution experience

V¥

© SAP 2009

Wholesaler /
Distributor

pomona

= TiRrkTEN
Marubeni

FOODS CORP

SAP |~

Retail
Customers
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METRO AG

(@ Ccarrefour

£\ Albertsons
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Best Practice

Straight Ahead I t




Industry-Specific-Business Map
(Whole sales Distribution )

Industry Value Chain
Suppliers Planning Procurement Logistics

Planning

lojlu Bl S ylaie &

=3

Sales Customers.

-—

Demand and Supply Planning

Profitabilty Analy

Demand & Supply Planning

Procurement

Manufacturing

Warehousing

Order Fulfillment

Transportation

Real World Awareness

Supply Chain Visibility

Supply Network Collaboration

Supply Chain Management with
Duet

\ 7

Cross-Industru-Business MAP
Supply Chain Management

Demand Planning & Forecasting S S i Supply Network Planning Distribution Planning Service Parts Planning
Strategic Sourcing Purchase Order Processing Invoicing
Production Planning & Detailed Scheduling Manufacturing Visibility & Execution & Collaboration MRP based Detaied
Inbound Processing & Outbound Processing Cross Docking Warehousing & Storage Physical Inventory
Confirmation
Sales Order Processing Service Parts Order Fulfilment
Freight Management Planning & Dispatching Rating & Biling & Settlement Driver & Asset Management Network Collaboration
Supply Chain Event Management ito ID / RFID and Sensor Integration

Supply Chain Design Supply Chain Anahytics Supply Chain Risk Management Sales & Operations Planning

Supplier Collaboration Customer Collaboration Outsourced Manufacturing

Demand Planning in M5 Excel
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SOURCE
Procure-to-Pay STORE

Warehouse Management

Increase contract compliance 2-6% m

Improve sourcing efficiency 20-30% Increased warehouse space availability by 8-14% =

Improve warehouse efficiencies 10-15% =

Marketing & Consumer

Insights (Marketing) I %
=55 SELL
Order-to-Cash

Responsive ' Product

Supply Networks ’ & Service ANl 909.0,9> Reduce DSO 10-15% =
(Supply Chain) gciership : ost of fulfillment 30-50% m

(R&D)
/chargebacks 40-70% m
“ : Processing 20-45% =
Superior
Customer Value
(Sales) 4
! Strategic \1

. N 4 3IT)
Financial Excenence

(Finance)

Improve financial closing 30-50% =
Increase finance productivity 10-15% =
Improved reconciliations 50-80% m

Supply Chain Management

Reduce inventory levels 5-10% = Customer Relationship Management
Reduce transportation costs 30-40% = Reduce returns 5-25%m

Decreased inventory obsolescence 30-50% m Improve order fill rate 5-10%m
Increase service revenue 8-10%m

w S0 L




Business Intelligence

(— Query, Reporting, & Analysis Advanced Analytics
@@ Reporting Analysis Dashboards Search Information Delivery Predictive

=)
(1|r,

Cn
office. 'Y Adobe
Unstructured
Data

|

Sales &

Sl Distribution

Document

Procurement
Management

Warehouse Quality
Management

Plant
Human Maintenance

Resources

T /

VA Product Lifecycle Management

Logistics
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Supplier
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SAP - ERP \

Procurement Distribution
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Customer
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Sales & Op Plannong (SOP) < PP o
Distribution PP

Vendor Evaluation M
2 Resource Planning (DRP )
Demand

Management (DP )
Material / =
Requirment

Planning (MRP) Transportation

Management
E /
‘\ sD
Available-To

Promise ATP

*0,

rder Processing

LE

Procurement

. _ Transportaion
Purchasihg Order Manufacturing pp Distribution( LE

¥ Processing (MM-PU)

Sales

MM
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SAP
IDES Client
........ :---------------1----------------------------a----------é
= o merica Sl S
- Europe North America Area
................ e
L ' - - Company
Germany France cm’
""""" 1”*4"""’"""”“""‘JJJJJ:"‘"""’""""”’
L) A

ustomer  proguction o'gmu":ﬂ
---------- e B B et S P
Head of : 2 Puﬂﬁon!
Department Employee  Employee !
""""" ] |7 -'"“"-"'"“"""'""""""""""“"-"3.";‘i
FRA BER HAM Organization
---------- 1o~ fEEsas et c o sa TR e e e e - - - - - -
Pumps Paints Pharma Dhmﬂon’

FRA BER HAM Plant
---------- e
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Payment
processing

/ 7
/ /
Invoice 8 j —

verificati

Demand
determination

Source
~determination

receipt

Supplier

Procurement RCOn

Order monitoring Purchase order 7
processing

Yo
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M Plant 1

m Plant 2

Storage loc. 2

.....................................

Storage loc. 1

Unrestricted-
use stock

EE]

Vendor

‘Stock in quality

Blocked stock
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Advance Transfer E 4
Py N T Biling
Batch Shipping Inbound Crde h X Outnourd
Management Notfication [OH  pguer Procassing ED Belivery
ProcesEing Processing Processing Proof of e
Diedivery ]
P’ Processing
= | Picking Loghc | >
N t
L | Packing Logic | p :'
' Inbound Dalvery Document —— {_ Cutoouna Detvery D:mn:-n:l o)
Inboung Snipping [$HP) Managameant Qutbound EI‘IPPHQ [SHF Extendad
v ¥ aranouzs
— - Management
() (T [EWM)
. BT Fraight Cost aE .
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Halzﬁlrltng Processing [=—| B ré: g ré: —| Processing
Management | ; T g
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Transpgriation ll+1agarmr|t [TRa&) ' Document ) |
Logistics| Exscution|[LE)
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i | Invoice Receipt Processing |
el RO Tranzportation
R '3]3 Management
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Update Update
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/ Order creation

Machine
occupancy

Order
release

Order Manufacturing

execution o
\ Order prlntmg’

Material staging
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Payment
processing
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Billing Sales order

Availability °"
. check
e B Order processing Outbound

Transportation

e"’very
Picking
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Direct Store Delivery

Difference determination
Create/edit SD documents
Payment posting to Fl
Post goods issue

Release billing block

Confirm cash, payments, expenses
Confirm empties, returns

Confirm actual products

Recap visits and activities

Receive new visits during tour
Push orders to Back End
Pre-settie visits when completed
Reload, unload

Collect cash, process payments

Collect empties, returns, damage goods

Print delivery documents

DEX compliance

Account and Territory Management
Visit planning and scheduling

Multiple order sources: Pre-seller, Van-
seller, Call Center, Web channel, EDI,

Tour management other

Mandatory and Optional DSD and CRM On and Off line pricing with TPM
Activities Credit check, ATP check

Sales Reps Van Sellers
Pre-sellers Delivery Drivers
Merchandisers  Mixed Role

Delivery creation

Dispatching

Picking / Packing / Loading
Printing of delivery documents

Initial data download

Tour visits and activities
Orders, Deliveries, Collection
Surveys, Audits, Compliance

Visit all accqugts : Check out vehicle
Execute activities, surveys, audits, orders, Check load

deliveries, returns, empties, damaged goods, Confemiload
Print delivery documents and invoice
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Financial Accounting

e Cash o ':.:‘

@l/ L’ General ledger . . . Management
@ AP Chart of accoun
Account :
Employee L .;Specla:
\QR Currency 1,.. genera
ledger
Q A/M
N e— " .
'Z',:'.Z,'f’d';' b Controlling
Daily operations -
Document journal .
Balance audit trail lanning
Mvmp sales/purchase Interest calculation
tax return Roportlng g:mpondum
Export notification General Ledger Information System ng
Key figure evaluation

)
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Financial supply Chain Management

Financial Institutions

Customers Suppliers

Ty

CreditZCash Treasury i Procure2Pay




Profitability Analysis
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PA Segment

Overhead Cost Managemer

@
Q

Cost

General
Cost
Order

center

&)

=g

Product
Cost
collector

_Assets

Financial
Accounting

¢

Inventory

Procurement P

AR

Product Cost Control

@ Material val.

Material Labour OH OQther

Cost Element Accounting

COGS Revenue

| |
| v
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Planning horizon Capacity level Material plan Demand Level
N\
Resource q
Long Range (More Requirement Deman
than 1 year) Planning(RRP) L J Management
/
\i
FaLg=CLL ( e W Distribution
Capacity Production Requirement
Medium range(6 to Planning(RCC Planning(DRP)
18 month) P) ) Schedullng(MPS) e
Capacity 7 ( Material W
Short Requirement Requirement ATP
range(Days/Week) Plannlng(CRP)J L Planning(MRP) J

Purchase & (
planning Production Distribution Transportation
control Planning Plan Planning
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Complex and dysfunctional logistics .
network
Inflated transportation costs =
Increased inventory & warehousing costs =
Rising risk throughout the supply network =
Declining customer service =

Outsource
Manufaturer:

7---.

Ta h B
y 4 Distribution -

.g‘ Centers
Packaging 1 <3 - - .
Suppliers ‘ ﬁlanufai‘turers spl Retailers
\ x I 4 4T
\ ,l I, < Retailers 4.
\"\( . o, K J I
\ By, . | ;’ - - Ms
Slow Manufacturing rewMattrial &g~ ~BEaS =
Res po nge Suppliers Distributors

Missed customer request dates =

Lots not moving correctly through =
production

Unnecessary supply chain costs =

Costly manual efforts to ensure
product safety and compliance

Challenge to manage product quality & =
compliance at low cost

Difficult to have full traceability, manage re- =
calls and prevent counterfeiting and grey
markets

A Complex sustainability reporting and analysis =

— 9

APO Cow b a9 piion (539 y 4ol

Lack of visibility across the

services supply network

Inability to quickly and efficiently =
react to customer requirements

Parts planning, warehousing and =
fulfillment not aligned

Inaccurate parts inventory =

b
B\

= -—n -
..i o CM§

\

4 N (;JgWers ‘J“':‘_
A |
AN

!

Inability to

synchronize supply to demand

Poor demand visibility leads to lost =
opportunities

Can’t profitably match supply to demand =
Slow supply response =
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SCM

Master Data

plants, vendors, customers

. . Materials
Flexible Planning

Standard
SOP

Demand Planning(DP)

Transaciion Data : Global Available to
Sales oﬁf. r_L Promise(GATP)

lanned/ production ord

chase orders Supply Network

Si Planning(SNP
Material Requirements - stock, g(SNP)
Planning(MRP)

Demand Managem

Production Planning/Detailed

ing : .
Planning Result Scheduling(PP/DS)

Capacity Requirements Sales order

PIanning(CRP) - Planned/ production orders

Purchase orders

Transportation Planning &
Vehicle Scheduling(TP/VS)

stock

Procurement Production Distribution
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Procure

Order
. : Demand and collaboration Advanced shipping
Supplier selection inventory visibility notification
| (bid Invitation) Subcontracting* processing
Collaborative _ Supplier-managed
engineering and Contract history inventory (SMI) Release Packaging and
design in rintin
3 Relationship Kanban Proces S P J
monitgiig replenishment*  Invoicing and dispute Labeling
resolution

Order mgt.

and billing Fulfililment

Selling Planning

Supplier

* Available with mySAP™ Supply Chain Management (mySAP SCM) 5.0
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Processes

.

Who Marketing Sales Service Executives

t Portals

Channel = Internet Mobile

How m Operative @Analytical 3‘ Collaborative




S o by LI 1 o 00

Customer Relationship Core Processes

Customer service through all = Market analysis and sales planning =
communication channels = Sales analysis =
Technical information = Activity management =

Customer certifications =

Quality and complaint management =
Responsible Care =

Duty drawbacks for brokers m
Internet self-service =

Opportunity management =

Lead generation m

Product information =

Collaborative forecasting and planning =
Sample management m

ISO certifications =

Price agreements =

Up-selling and cross-selling =

Order tracking and self-service = Order processing =

Transportation management = Rebates m

Foreign trade documents = Price and delivery contracts =

MSDS and Certificates of Analysis = Mobile order entry m

Early warning on late deliveries m Inventory level per product / warehouse =
Order fulfillment = Certification of raw materials =

Vendor Managed Inventory (VMI) = Product catalog with customer-specific =
System to system management = pricing

Container tracking = Order change confirmation =

Order confirmation with ATP-check m
Contract management =

:
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